THE MISSION AND VISION STATEMENTS

The Mission Statement

Many people find it useful to formulate their life mission into a succinct statement that encapsulates a sense of purpose for their life or work.  A Mission Statement can help us to stay focused and inspired when the demands of daily life throw us off balance. 

A Mission Statement can be written in whatever format works for you. It may include your values, focuses, goals, activities, and directions. Here are some components that you might include:

1.
Activities that are important to you

Examples: teach, inspire, serve, motivate, connect, love, produce, support, etc.

2.
Your important values, principles, purpose, or what inspires you

Examples: self-love, self-esteem, empowerment, creativity, self-actualization, self-expression, finding work you love, achieving enlightenment, etc.

3.
Who you want to help or serve

Examples: professionals, students, working moms, artists, women or men, underprivileged populations, spiritual or religious groups, etc.

Combine these components into inspiring mission statements.  Here are some examples:

“My mission is to teach, inspire and motivate high school students with learning disabilities to find their unique gifts and build their self-esteem.”

“My mission is to connect lonely single women and empower them to come out of their shell and find friendship and romance by creating fun, shy-friendly activities and programs.”

“My mission is to educate young adult women about finances and empower them to take charge of their financial destiny by writing books and supporting them with coaching, teleclasses and self-study programs.”

Now, write your Mission Statement:

For a more in-depth, guided process, try the Mission Statement Builder at the Franklin-Covey website:  www.franklincovey.com/msb/
The Vision Statement

It is important to have a clear picture of the future that we want to create. The purpose of a Vision Statement is to formulate a picture that you can conscious create.  A Vision Statement is a detailed description of how your life will be when you are living your Mission Statement.  It is somewhat like the “Have you seen ____?” exercise (see page G–23).  Here’s an example:

“I live a life filled with joy. My family is happy and healthy. My relationships are fun and mutually fulfilling. My business is flourishing. My clients stay with me for an average of 3 years and make wonderful progress; they truly appreciate the work we do together. New business comes to me effortlessly. I love my work and look forward to going to my office each day and working with my clients. I feel great every day, in every way.”

You can then “anchor” your vision to reality by picturing a typical day:

“After a leisurely morning beginning with meditation and a healthy breakfast, I shower and dress in comfortable clothes. I check my calendar and see 3 of my favorite clients scheduled. After checking my email, I prepare for my first client. We have an amazing session where she reports on 2 successes and determines 3 exciting new steps to take toward her goals. 

“For my lunch break, I take a delicious lunch to the park and enjoy sitting under the majestic trees and watching people go by. Returning to my office, I pick up the mail and find 2 checks. After 2 more engaging and successful coaching sessions, I complete a bit of paperwork and settle in for a relaxing evening.

A Vision Statement can provide inspiration and give positive direction to your daily activities and choices. Once you have your vision, you can start taking actions to make it happen. In addition, many people find that by focusing on their Vision Statement, things “magically” start to change toward making their vision a reality.

Here are the key elements of a compelling vision statement:

1.
Write it down and keep it where you can see and read it daily.

2.
Write it in the present tense, as though it has already been accomplished.

3.
 Fill your statement with descriptive details that will help to anchor it to reality.  If you want, add pictures or other visuals to make it more vivid for you.

4.
Include everything you want.  Cover all aspects of your life; you can do this for different time frames. Do a separate statement for each aspect, or include everything you want in one vision statement.

5.
Don’t wait to do this; do it now!  You have to imagine what you want in order to have it.  Dare to dream.  You can always revise it at a later date, adding to or changing your vision.

6.
Then, take action steps to make your vision a reality.

Now, write your Vision Statement:

When you combine your Vision Statement with your Mission Statement, you will have a set of criteria to use in measuring whether your activities are taking you where you want to go, as well as determining how make the best choices in response to daily situations that develop. Hold your mission and vision in your mind, and take actions consistent with your statements.

At first, this may feel difficult, because you will be holding two pictures simultaneously – what is and what could be. This creates a gap, often referred to as “creative tension.” We create what we focus on. By focusing on our vision, rather than what is, we give energy to it and bring it into reality.

Work with your Mission and Vision Statements on a regular basis. If you can hold your vision of the future — revisit it often and take action consistent with your vision — it will become your reality! 


MY MISSION STATEMENT:

MY VISION:

SIGNED: ___________________________________________ 

ON _________________, 20___

( Fern Gorin and The Life Purpose Institute 1994  – 2013

